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THE LEEDS GENERAL INFIRAURY.
THE annual meeting of the subscribers and friends of the
General lutirmary at Leeds is an event of importauee, not
only in respect of the magnitude of the charity, but also
because the institution has always been singularly happy
in its treasurer, as the chairman of the Weekly Board is
termed; he presides at the meeting, and to his
remarks, in moving the adoption of the balance sheet
and annual report, all who are interested in hospital
management look forward. There must be many, laymen
and medical men alike, who remember with pleasure the
eloquence of Mr. R. Benson Jowitt, and in the present
treasurer, Mr. Charles Luptoa, the infirmary has one who
combines with business acumen an intimate knowledge
of infirmary management, and is fuly alive to the
advances in modern medicine and surgery. The 139th
annual report shows that 1906 was a busy year, not
only at the infirmary, but at the two semi-convalescent
hospitals under the management of the Board. At the
infirmary the total number of in-patients treated was
7,052, which includes the 292 remaining in the institution
at the end of 1905. Of the new admissions, 1,297 were
medical, 4,440 surgical, and 1,023 ophthalmic and aural.
The daily average number of beds occupied was 365, and
the average duration of treatment was nineteen days.
The rate of mortality was 6 93 per cent., but, deducting the
number of patients who died within forty-eight hours of
admission, this percentage is reduced to 4 83. There
were 804 accident cases admitted, and of these 69 were
burns and scalds, 40 being children and 29 adults. From
these figures it is seen that Leeds does not enjoy any im-
munity from that form of stupidity which exposes children
to the risks involved in unsuitable clothing. It
is safe to say that the overwhelming majority of these
catastrophes, especially in children, might have been
obviated by the exercise of a little care and common sense.
The report goes on to say that the total number of out-
patients admitted to the various departments was 39,666,
as against 38,660 for 1905. Including with these new out-
patients those transferred to the department from the
wards and those remaining under treatment at the end of
1905, together with those attended to in the out-patient
maternity 'department, the total number of out-patients
attended to was 45,632, while the total number of
attendances was 202,889.
One would like to see these large numbers reduced, or

at least to feel sure that they are not unduly large, and
that the amount of abuse which exists at all large hos-
pitals is kept within reasonable limits. For some years an
inquiry officer has been engaged, who devotes all his time
to inquiring into the circumstances of those applying for
treatment. The figures in the report bearing on this are
of interest. It appears that 14,607 inquiries were made in
the out patient hall, and that 114 of the applicants frankly
admitted their ability to pay, and were not attended to.
In the case of the remainder a certain percentage were
made the subjects Qf inquiry at the addresses given, and
of 1,017 so inquired into 922 were found to be suitable
patients to receive the benefits of the infirmary, and 95
were found to be able to pay for the treatment required.
There can be no doubt that the mere fact that such
inquiries are made is instrumental in preventing many
people from imposing on the institution who would
otherwise do so.

It is interesting to note that of the 46,426 new patients
(exclusive of the maternity department), 14,640 were
women and 12,085 were children under 13 years of age, so
that the infirmary remains the largest institution in Leeds
for the treatment both of women and children.
The two semi-convalescent hospitals have been fully

occupied during the whole of the year; 1 247 patients
have been transferred to them, and the experience gained
of this method of practically enlarging the infirmary has
been altogether encouraging. The transference of patients
soon after operation to one of these hospitals secures a
double advantage-for on the one hand the cost of main-
tenance per bed is less than at the p :esent institution;
and, on the other hand, room is made for the admission of
more patients to the infirmary. At the three institutions
together, 452 beds have been constantly occupied during

the whole year out of a total of 483 beds always! In
readiness to receive patients.
The expenditure at the infirmary has amounted to

£31,708, including an extraordinary expenditure of £1j417.
The total expenditure at the Ida and Robert Arthingim
Semi-convalescent Hospitals amounted to £3,336, so that
the total expenditure on the three institutions has ex-
ceeded £35,000. The average cost of each in-patient at the
infirmary for treatment, nursing, and maintenance was
£3 6s. 8d., or, including every item of ordinary expenditure
£3 13s. 11*d., but including the total expenditure, les the
cost of out-patients, £3 17s. 11ld. The average cost per
bed occupied on the total ordinary expenditure was
£71 8s.-8kd., but including the whole expenditure, except
the cost of maintaining the Ida and Robert Arthington
Hospitals and the estimated cost of the out-patients, it
was £75 6s. 4kd. as against £78 2s. ld. in the previous
year. The cost per occupied bed would have come out
lower this year had it not been for a considerable amount
of extra expenditure, of which some items were £643 br
extra washing machinery, £472 for additions to the Patho-
logical Laboratory, which, as above noted, amounted in all
to £1,417. There can be no doubt that the diminution in
the cost per occupied bed, which Mr. Lupton referred to
with so much natural satisfaction, and which he attri-
buted in part to the diminished cost in certain articles
consumed, has resulted also from the plan suggested
in the first instance by himself, and carried out
with the cordial approval of the - honorary staff, of
acquainting every member of the staff of the number of
patients under his care who are having stimulants, or any,
treatment, medical or surgical, involving unusual expendi-
ture. There has iiot at any time been the slightest hesita-
tion on the part of the Board to sanction necessary
expenditure; but unless care is exercised, such luxuries
or necessities'--as the case may be-as extra nurses,
massage, expensive drugs, and dressings may readily
increase the cost per bed without increasing the efficiency
of the hospital. Perhaps it may be permissible here to
point out that the custom which prevails in the public
charities of Leeds of every member of the honorary staff
having a seat on the Board of Management makes it easy
to introduce regulations of this kind, which, if emanating
from a purely lay Board, or one on which the staff was
inadequately represented, might cause friction and
misunderstanding.

APPOINTMENTS AT THE BRADHORD ROYAL INFIRMARY.
Five gentlemen were appointed by the Board of Manage-

ment at a meeting held on March 20th to be distriet
medical officers to this institution. They are: Dra,
Martin, Higgins, Manknell, Wheatley, and Haughton.
Four of these are Poor-law medical officers, the general
feeling being that the work could be done more satis-
factorily by men holding these appointments. The fifth
gentleman is in general practice in the town, and has
done a good deal of the work previously for the infirmary.
Many members of the Board of Management have felt that
it would have been better to have diesociated the work
altogether from the infirmary, but there have been many
obstacles to this procedure. One of the most important
was the fact that the infirmary was established as a dis-
pensary on November 3rd, 1824, and that it was only
some twenty years later that it really became a hospital
for in-patients. There would in consequence probably
be legal difficulties if the infirmary proposed to shut up
the department or hand it over to some other body.

3ribtrXpLta.
THE CONTROL OF PULMONARY TUBERCULOSIS.

THE annual report of the committee of the Hospital for
Consumption and the Delamere Sanatorium, in dealing
with the latter institution, announces that the two hare
somewhat narrowed their sphere of work, and for the
most part only attempted to deal with early cases. The
experience of five years has shown that the large number
of patients who were admitted in the second and third
stages of consumption frequently necessitated a large
waiting list, including many in the earlier stages, who
were more promising cases;; and, fufther, the success of
these earlier cases was ever increasingly demonstratedi


